Staying In Touch

News from the Center for School Change in Rural Minnesota

Critical friends groups support
positive changes in schools

Many t eacher s who pl anned
school i nprovenent projects
incooperationwththe
Center for School Change
reported that one nice ben-
efit was t he chance t o work
w t h ot her teachers who
shared si m |l ar dreans and
expect at i ons.

As reportedinthe CC
handbook School s and Com
nuni ti es V@rki ng Toget her,

t he t eamwor k aspect of

wor ki ng on school change
hel ped nove t eachi ng froma
sditarytoacadlaborative
experi ence.

Anot her kind of col | aboration
for school inprovenent is a
critica friends group. As
defi ned by the Nati onal
School Ref ormFacul ty,

B oomngton, Ind., acritica

friends group often i ncl udes

eight to 12 i ndi vi dual s who:

» Agree to work together
onaregul ar basis;

» Establishstudent | earn
ing godl s;

» Hel p one anot her t hi nk
about better teachi ng
practi ces;

» Lookcloselyat curricu
| umand st udent wor k;
and

» ldentifyschoo culture
i ssues that affect student
achi evenent .

Acritica friendsgroupis
assi st ed by a coach —rom
t he school or out si de —nho
hel ps nenber s work t o-

get her i n positive ways.
Participantslearnavariety
of techni ques that encourage
creative, useful and candi d
feedback w t hi n a saf e envi -
ronnent .

Utinately, teachers ongoi ng
process of reflection, action
and feedback | eads toim
provenents intheir stu-
dents’ achi evenent .

During t he past school year,
Genter for School Change
out reach coordinators Terri
Ander son and M cki Nel son
at t ended t wo coaches’

trai ni ng sessi ons sponsor ed
by the Rural School and
Communi ty Trust and | ed by
Nati onal School Reform
Facul ty staf f neniers. Both
w | be happy to hel p create
critica friends groups at
forner CCsites as wel |l as
inother rural Mnnesota
school s wherethereisinter-
est. Assistanceisfree andis
limtedonly by tine avai | -
e

For addi tional infornation,
contact Terri Anderson (218
473-2686) or M cki Nel son
(218-326-9044) .
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Helpful Resources
The Rural School and
Communi ty Trust —
fornerly known t o nany
Center for School
(hange sites as the
Annenbur g Rural Chal -
| enge —cont i nues to
provi de servi ces and
support that buildties
bet ween rural school s
and conmuni ti es.

Inorder tomaintain
contact wthfol ksinter-
estedin“hel pingrural
school s and comuni -
ties get better together,”
the Trust encour ages
interestedindi vidua s
and school s t o becone
dfiliades

Brefitstodfiliates

i ncl ude connectionto a
nati onal pl ace- based
educat i on network, the
Rural Root s newsl etter
andinvitationsto con
ferences and speci al
events. Thereis nofee
for affiliaion, though
participantswl| be
expect ed t o share
know edge and exper -
tisewthothersinthe
net wor k.

Applications are avai l -
abl e at vwwv rur al edu.
ag



addi ng conment s or addi -
tiona questiors.

Ti ne — Ther e nay be peri ods
whennoonewites. That’s
natural, soa l owpl enty of
tine bef ore concl uding the
activity. Vlenthefacilitator
ends cha ktak, it’s done!

Chalk Talk

Wenit'stinefor alittlequi et reflection, chdktadkisan
effectiveactivityfor groups of students or adu ts.

Mt eri al s needed — Achal k board and chal k, or alarge
pi ece of paper tapedtothewal | and several narkers.

Rrocess—Noonenay talk. Thefacilitator startstheactiv-
ity bywitingakey questioninthemdd e of the board or
paper around whi ch parti ci pants have gat hered, and t hen
nakes chal k or narkers avai | abl e t o everyone. | ndivi dual s
respond as they areinspired, and nay wite thoughts
about others’ responses aswell astheorigi nal question.
Thefacilitator canstand back and watch or interact by
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Borrowed fromthe Rural School and Gonmuni ty Trust Capaci ty- Bui | di ng Program

Great news!

Vér ren- Al var ado- Gsl 0 and
Yel | owMedi ci ne East H gh
School s were recent |y
awarded G rl sBEST grant s
fromt he Vénen’ s Foundat i on
of Mnnesota. Each school w |
recei ve i npl enent at i on f unds
tosupport pro ects over a
four-year period.

InVerrenrAvarado-Gslogirls
wll | earnentrepreneurship
ski I I s and devel op | eader shi p
roesintheir rua conmunity;
and at Yel | owMedi ci ne East
(GanteRIs) grlswll work
wth positiverol e nodel s
through an adul t and peer
nent or shi p program

For i nfornation about the
GrlsBESTprogram visit the
Vénen' s Foundation Véb site
at waw W . or g.

Publ i shed by the Center for School Change in Rural Mnnesota, S aying i n Touch provi des a nont hl y
connect i on between CCand rural school sites. Miterial is preparedfor publicationby rural outreach
coordinators Terri Anderson and M cki Nel son. Qopies are avail able by nai|l or at the CSCWb site,
wan cent er f or school change. org. Pl ease send conment s or questions to M cki Nel son at 37848 Deer
Lake Vdy, G and Rapi ds, MN 55744 or vi cki nel @cp2. net .

The Uhi versity of Mnnesotaiscommittedtothepolicythat al |l personsshal | have equal accesstoits
prograns, facilitiesandenpl oynent w thout regardtorace, col or, creed, religion, national origin, sex,
age, narital status, disability, publicassistancestatus, veteranstatusor sexual orientation.
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